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FCF outlook raised to ~ú1 bn
Set for structural growth in FY 2022
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Q3 with adj. EBITDA of ú645 m continuing on strong Q2 level é despite ~ú30 m negative temporary & one-time effects

Price increases gaining track: Q3 at +8% in growth divisions (Q2: +2%)

Cost inflation managed well and compensated by price increases already in Q3

Sustained positive trends into Q4 ïFY adj. EBITDA outlook specified to ~ú2.4 bn (top end of previous range)

Record strong FCFof ú937 m in 1-9 2021 ïFY FCF outlook raised to ~ú1 bn

Growth drivers in place & cost inflation under control ïSet for continued structural growth in FY 2022
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Q3 continuing on strong Q2 level
é despite negative temporary & one-time effects
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ÁUnchanged positive demand dynamics across 

all businesses

ÁSequentially stable adj. EBITDA despite ~ú30 m 

negative temporary & one-time effects

-Bonus provisions (all divisions)

-Maintenance shutdowns, e.g. in Performance Materials 

-Lost volumes due to supply chain constraints and 

raw material availability (mainly in Specialty Additives)

ÁLower margin explained by negative temporary & one-

time effects (80bp margin effect) as well as higher raw 

material prices (base effect on sales)

Adj. EBITDA (in ú m) & margin (in %)

Q3 2021Q3 2019 Q2 2021

543

649 645

16.7%17.8%16.8%

+19%

-1%



5

Demonstrating pricing ability
Price increases ramping up ïhigh Q3 exit rate
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Specialty Additives

ÁNext rounds of price increases initiated in Q4, e.g. 

net price increase of 30% or more for all silicone-based 

products globally, effective beginning of November

Nutrition & Care

ÁFurther price increases announced, e.g. for 

Methionine (net price increase of up to 8% globally) as well as 

for system solutions in cleaning and oral drug delivery

Smart Materials

ÁFurther price increases of at least 10% in implementation 

globally across almost all businesses

ÁFormula pricing in several businesses (e.g. Silica, H2O2)

Monthly price effect (SP & SM, yoy in %)
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Successful price increases to close the cost inflation gap
Price increases compensating for higher variable costs on Group level
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0

Variable costs

Q2 2021Q1 2021 Q3 2021

Price

Gap between

higher variable costs and 

implemented price increases

clearly narrowing in Q3

Group level

ÁPrice increases of ~ú450 m in Q3 (yoy) 

compensating higher variable costs 

(mainly raw materials, energy, logistics)

Specialty Additives & Smart Materials

ÁRamp-up of price increases gradually compensating 

higher variable costs

ÁGap narrowing in Q3 already

ÁTrend for 2022:

-Price increases further ramping up

-Gap expected to turn positive in course of 2022

Performance Materials

ÁC4 hedged via naphtha-based price formulas

ÁSwift pass-on of raw material price increases

EBITDA effect SP & SM (yoy in ú m)
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Strong performance continuing across all divisions
é with Nutrition & Care delivering consistent growth
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Nutrition & Care Performance MaterialsSpecialty Additives Smart Materials

242 224

Q2 21 Q3 21

-7%

183 192

Q2 21 Q3 21

+5%

176 177

Q2 21 Q3 21

+1%

99 97

Q2 21 Q3 21

-2%

Á 8th quarter in a row with yoy

higher EBITDA

ÁHealth Care and Care Solutions 

both >10% EBITDA CAGR 

since 2017

ÁUnchanged healthy demand

ÁNew capacities

(Catalysts, Silica, PA12) 

successively ramping up

ÁContinued tight markets and 

higher margins in C4 chain

ÁOwn planned maintenance 

turnarounds limiting additional 

growth

ÁDemand for additives remains on 

very high levels, but 

earnings potential limited by 

supply chain constraints 

ÁPersistently increasing raw 

material costs; ongoing price 

initiatives to pass on
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Free Cash Flow
Record-high FCF generation in 9M of 2021

417

521

937

9M 20219M 20209M 20191

+80%
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FCF on record-high level after 9M 2021

Á80% above already strong 2020 level

ÁMainly driven by higher adj. EBIT(DA) 

and high cash conversion rate

Other effects compensating each other, like

ÁLower bonus pay-out (for 2020) in ñother provisionsò

ÁClearly higher NWC outflow

ÁHigher cash-out for taxes

Free Cash Flow (in ú m)

1. Excl. extraordinary carve-out taxes (MMA divestment)
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Adj. EBITDA outlook specified to top end of previous range

2,153

1,906

2019 2020 2021E

ú2.3 ï2.4bn

ñ~ú2.4 bnò
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Outlook FY 2021

ÁFY 2021 adj. EBITDA outlook specified to ~ú2.4 bn

(top end of previous range at ú2.3 ï2.4 bn)

Outlook Q4 2021

ÁQ4 2021 continues well above prior-year level

(Q3 2021: +24% yoy)

ÁSustained positive demand trends; typical year-end 

seasonality expected (usually EBITDA -20% Q4 vs Q3)

ÁAccelerating price increases again broadly 

compensating cost inflation 

ÁSimilar level of temporary & one-time effects as in

Q3 2021 expected

Adj. EBITDA (in ú m)
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FCF outlook raised to ~ú1 bn

20202019² 2021E

717
780

~1,000

Cash

Conversion

Rate1

ñslightly above 

prior-year levelò
33% 41%

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Outlook FY 2021

ÁFY 2021 FCF outlook raised to ~ú1 bn

ÁFCF conversion expected slightly above mid-term 

target level of ~40%

ÁClose to 20% FCF CAGR since FY 2017

Expectations for Q4

Á>ú200 m cash-out for taxes

ÁCapex expected on similar level as Q4 2020 (ú360 m), 

reaching ~ú900 m for FY 2021

ÁNWC inflow well below prior-year Q4 level (ú357 m)

Free Cash Flow (in ú m)

1. Free cash flow conversion (FCF / adj. EBITDA)  |  2. Excl. extraordinary carve-out taxes of ~ú245 m (MMA divestment)



12

Table of contents

1. Financial performance Q3 2021

2. Outlook FY 2021

3. Well set for 2022

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call



13

Active portfolio management continues
Progress in Performance Materials
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ÁDivestment of Lülsdorf site as main site of Business Line 

Functional Solutions (Performance Materials)

ÁExit of lower-margin basic chemicals businesses:

-Potassium Derivatives

-Cyanuric Chloride & Derivates

ÁFurther reduction of portfolio complexity

ÁAttractive Alkoxides business (biodiesel catalysts) to remain in 

portfolio and to be further developed (e.g. PET recycling)

ÁProgress on ñchallengedò products1: Solution for amalgam 

electrolysis technology in Lülsdorf on the way

Divestment of main site in Functional Solutions

Relevant sales: ~ú150 m (FY 2021)

Next step: More details on divestment process spring 2022

1. Challenged product in ESG PARC analysis of portfolio
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Cost inflation

é managed well

ÁSuccessful price increases 

closing the cost inflation gap

ÁProactive hedging strategy 

containing energy cost increases

Well set

for 2022 é

On track for

continued structural 

earnings growth

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Growth divisions

é extending track record

ÁProven both resilience in 2020 

as well as growth in 2021 ïfor 

whatever 2022 will bring!

ÁPent-up demand from tight supply 

chains supporting start into 2022

Innovation pipeline

é gaining size

ÁSix resilient Innovation Growth Fields

ÁSizeable EBITDA contributor for FY 2022

Capacities

é ramping up

ÁLipids: Contracted business and strong project 

pipeline for Health Care and Care Solutions

ÁPA12: Ramp-up of new capacity in tight market 

environment
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Proactive hedging strategy against energy cost inflation
Headwind in FY 2021 digested well ïHigh transparency for FY 2022 

EU gas market price vs. Evonik total energy costs Proactive & long-term hedging strategy 

Á2/3 of costs are hedged globally and across all energy 

types (e.g. gas up to 70%, 3-year rolling-forward)

ÁThus, total energy costs increase contained to ~35% in 

FY 2021, although e.g. gas market prices quintupled in 

Europe

Expectations for 2022

ÁHigh transparency of cost development thanks to

high share of physical forward buying

Áé enables proactive pass-on via own price increases

+500%
EU gas 

market price 

increase

+35%
Evonik total 

energy cost 

increase

FY 2021
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Lipids: Strong position & synergies as growth driver for Nutrition & Care
Contracted business and strong project pipeline in Health Care and Care Solutions

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Lipids for mRNA 
Á 2021 driven by Evonikôs PhytoChol® and Pfizer/BioNTech COVID vaccine 

ÁEstablished contracts for 2022 with upside potential

ÁProven capability to ramp up and customize lipid production quickly

ÁEvonik with excellent positioning 

in lipid technology

ÁSynergies across multiple 

applications and end markets

ÁAttractive sales potential well 

beyond COVID vaccines

>25% CAGR
in lipid technologies

over next 5 years

Biosurfactants 
ÁEvonik Rhamnolipids as natural surfactants produced by fermentation

Á 1st global world-scale plant with start-up in 2023

Lipids for Cosmetics 
Á Lipids for Active Cosmetics Ingredients & Delivery Systems,

e.g. Essential Ceramides

ÁMajority of future sales growth secured via contracts

mRNA-LNP drug delivery systems 
ÁStrong footprint in lipid nanoparticles for mRNA delivery technologies

ÁAttractive project pipeline beyond COVID expected to result in material

CMO sales contribution in 3 to 5 years

Clear triple-digit million 
sales today (FY 2021)

>50%
growth rate1

>25%
growth rate2

ú1 bn
market size

2030

1. CAGR over next 10 years  |  2. CAGR over next 5 years

>15%
growth rate1
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PA12: Ramp-up of new capacity in tight market environment
Expansion with new plant complex in Marl (Germany)

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Market situation

Á5% market growth, for targeted specialty applications 

significantly higher

ÁVolumes back to pre-crisis level or even above in some 

applications (e.g. powders & 3D)

ÁCurrent capacities highly utilized

Evonik position

ÁUnique market position and full backward integration

Á>400 specific compounds and tailor-made formulations

ÁSignificant entry barriers: extensive product 

qualification process (1-5 years depending on area); 

high level of application know-how

PA12 expansion project

ÁWorldôs largest fully integrated PA12 network

Á7 integrated plants from CDT to polymer

Á>50% capacity increase in attractive market

ÁUp to 1,200 workers during construction phase

ÁStart-up of full Verbund in early 2022
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Innovation pipeline gaining size
Sizeable EBITDA contributor for FY 2022

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

2015 2016 2017 2018 2019 2020 2021 2025

ú1 bn
target

at least

+25%

~ú350 m

Innovation Growth Fields

ÁSix resilient & strong-growth areas

ÁGrowth drivers in FY 2021:

-Active Cosmetics Ingredients 

-Drug Delivery Technologies

From ñzeroò sales in FY 2015

Áé to mostly triple-digit businesses

Áé with above-average profitability

Sales contribution Innovation Growth Fields

Sizeable EBITDA contributor
for FY 2022



19



20

Financial performance Q3 2021
Another strong quarter for Evonik

Sales (in ú m) Adj. EBITDA (in ú m)Free cash flow (in ú m) Adj. EPS (in ú)

645
(Q3 20: 519)

3,871
(Q3 20: 2,917)

524
(Q3 20: 312)

0.58
(Q3 20: 0.40)

Based on strong

volume and price 

progression

Adj. EBITDA margin at 

16.7% impacted by 

~ú30 m temporary & 

one-time effects (80bp)

Record FCF

driven by high cash 

conversion

Strong operational 

performance

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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Specialty Additives
Supply challenges and high raw material costs with temporarily impact on margin

Sales
(in ú m)

Adj. 

EBITDA
(in ú m)

/ margin
(in %)

Q3 21 vs. Q3 20

Volume Price FX Other

+12% +7% +1% +/-0%

232 214
242 224

Q3 21Q3 20Q3 19 Q2 21

+5%

861 777
922 934

Q3 19 Q2 21Q3 20 Q3 21

+20%

24.0%26.2%27.5%26.9%

ÁStrong demand continues into Q3: Double-digit 

volume growth against resilient prior-year level

ÁAdditives for construction, coatings and renewable 

energy in high demand

ÁPrice initiatives implemented with accelerating 

effects: +7% in Q3 vs. +3% in Q2

ÁTemporary lower margin due to massive supply 

constraints (raw materials and logistics, both 

availability and higher costs) and bonus provisions

ÁRaw materials still on the rise, but margin squeeze to 

narrow constantly, positive spill-over effect into 2022 

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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Nutrition & Care
Accelerating growth in System Solutions and solid performance in Animal Nutrition

119
140

183 192

Q3 19 Q3 21Q3 20 Q2 21

+37%

(yoy)Sales
(in ú m)

Animal 

Nutrition

---

Health & 

Care

Adj. 

EBITDA
(in ú m)

/ margin
(in %)

381 385 421 470

345 330
417

461

Q3 19 Q3 21Q2 21Q3 20

726 715
931

838

+30%

+40%

+22%

Q3 21 vs. Q3 20

Volume Price FX Other

+19% +11% +/-0% +/-0%

20.6%21.8%19.6%16.4%

ÁQ3 with strong sequential sales growth across the 

board

ÁEBITDA up qoq; margin temporarily impacted by 

higher raw material costs, bonus provisions and 

preparation for maintenance in Q4

ÁHealth & Care: >10% qoq sales growth; further 

accelerating contribution from mRNA LNP business 

as well as strong demand for Active Ingredients. 

Higher raw material costs in base business.

ÁAnimal Nutrition: Healthy business performance 

continuing in Q3; higher raw material costs to be 

compensated by successfully implemented own price 

increases going forward

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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Smart Materials
Strong volume growth across all businesses, pricing improving

269 193 278 289

576
528

631 686

266 224 289 302

567 566
686 700

Q3 20 Q3 21Q3 19 Q2 21

833 790
975 1,002

+27%

157
137

176 177

Q3 21Q3 19 Q3 20 Q2 21

+29%

(yoy)

Sales
(in ú m)

Inorganics

---

Polymers

Adj. 

EBITDA
(in ú m)

/ margin
(in %)

+24%

+35%

17.7%18.1%17.3%18.8%

ÁStrong Q3 performance driven by double-digit 

increase of volumes across all businesses 

ÁStable EBITDA sequentially, despite temporary 

higher fixed costs (PA 12 ramp up, tight logistics 

situation)

ÁSolid demand in automotive, benefitting Silica for 

tires (replacement market) and High-Performance 

Polymers, with price increases materializing

ÁHigh demand for ñEco-Solutionsò like active oxygens 

specialties and gas separation membranes 

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Q3 21 vs. Q3 20

Volume Price FX Other

+18% +6% +/-0% +3%
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Performance Materials
Continued tight markets ïlimitations from raw materials & own planned turnaround

607
444

708 784

Q3 19 Q3 20 Q2 21 Q3 21

+77%

Sales
(in ú m)

Adj. 

EBITDA
(in ú m)

/ margin
(in %)

Q3 21 vs. Q3 20

Volume Price FX Other

+19% +58% -1% +1%

ÁContinued tight markets and healthy demand for all 

C4 derivatives

ÁHigher Naphtha price supports value creation for our 

C4 products with naphtha-based price formulas

ÁSequentially higher spreads for virtually all products

ÁSupply side still impacted by production and supply 

chain disruptions in US and China

ÁOwn planned maintenance turnarounds in C4 chain 

limiting additional growth

ÁIncreasing Alkoxides sales in Functional Solutions 

due to competitor outage

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

49
28

99 97

Q3 19 Q3 21Q3 20 Q2 21

+246%

12.4%14.0%6.3%8.1%
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Technology & Infrastructure/Other

-43

-51
-45

Q2 21Q3 20 Q1 21 Q3 21

0

ÁHigher energy costs

ÁPre-purchases of CO2 certificates

ÁIncreased bonus provisions

ÁPrior-year supported by COVID-related short-term 

savings and bonus provision releaseAdj. 

EBITDA
(in ú m)

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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Additional indications for FY 2021

Sales around ú14.5 bn (previously: between ú13.0 and 14.5 bn; 2020: ú12.2 bn)

Acquisitions
Porocel (FY 2019: ~USD100 m sales, ~USD23 m adj. EBITDA) consolidated for 2 months in 2020 

PeroxyChem (FY 2019: ~USD300 m sales, ~USD64 m adj. EBITDA) consolidated for 11 months in 2020

ROCE significantly above the level of 2020 (unchanged; 2020: 6.1%) 

Capex1 around ú900 m (unchanged; 2020: ú956 m) 

EUR/USD 1.20 EUR/USD (unchanged; 2020: 1.15 EUR/USD) 

EUR/USD sensitivity2 +/-1 USD cent = -/+ ~ú6 m adj. EBITDA (FY basis)

Adj. EBITDA T&I/Other
clearly more negative than prior year level (unchanged; 2020: -ú128 m)

due to negative weather impact in H1 (~ú20 m), higher energy costs, CO2 certificates and bonus provisions 

Adj. D&A around the level of 2020 (previously: slightly above the level of 2020; 2020: ú1,016 m)

Adj. net financial result
less negative than 2020 due to lower interest expenses for financial liabilities, pensions and other provisions

(previously: clearly less negative than 2020; 2020: -ú146 m)

Adj. tax rate

around 32% in FY 2021 due to anticipated US tax reform and other one-time effects (e.g. partly non-tax-deductible inflation 

valuation effects and taxes related to other periods); long-term sustainable level now expected at ~31% from 2022 onwards, 

impacted by US tax reform and harmonized international tax legislation (previously: long-term level at ~29%; 2020: 26.8%)

1. Cash outflow for investment in intangible assets, pp&e |  2. Including transaction effects (after hedging) and translation effects; before secondary / market effects  

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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Indications for FY 2021 adj. EBITDA on division level

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Specialty Additives

Nutrition & Care

Smart Materials

Performance Materials

T&I/Other1 ñclearly more negative than prior year levelò

ñsubstantially above low prior year levelò

ñsignificantly above prior year levelò

ñsignificantly above prior year levelò(previously: ñwell above prior year levelò)

ñslightly above prior year levelò

1. Entity renamed; no changes in scope or financials



28

Typical earnings seasonality over the quarters

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Q1 Q2 Q3

Q4

Q4 on average

with ~20% lower 

adj. EBITDA vs. Q1-Q31

(typical year-end effects)
~26% ~27% ~26%

~21%

Virtually no seasonality from Q1 to Q3

(% of FY adj. EBITDA on average between 2015 and 2020)

1. Q4 adj. EBITDA vs. average of Q1-Q3 from 2015 - 2020



29

Leading in Innovation ïGrowth fields and sales target
On track to achieve target of >ú1 bn sales from innovation

Advanced Food 

Ingredients

Additive Manufacturing Sustainable Nutrition

Cosmetic 

Solutions
Membranes

Healthcare

Solutions

Sizeable sales base established

in all growth fields

Above-average margin contribution 2025201820162015 2017 2019 2020

~ú350 m

From ñzeroò to ~ú350 m in just 5 years

Innovation Growth Fields Sales contribution Innovation Growth Fields

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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High performance hollow fiber

membranes for efficient gas separation

Advantages

Á Low energy consumption

Á No waste, no emissions

Á Flexible & easily expandable

Á High yield & purity

Á Robust & durable

Membranes
Superior gas separation efficiency enabled by tailored polymer properties

Market size:

~ú500 m

Market growth:

5 - 10%

Mid-double digit million 

sales today

Technology/USP Status quo Potential going forward

Innovation leader

by backward integration

into membrane polymer chemistry

2010: Market entry: biogas upgrading

2014: Roll-out with process gases (like  

Helium & Nitrogen)

2018: Diversification into Natural Gas,  

Hydrogen and Aviation

Now: 900 membrane plants supplied 

already today

Future growth driver: Hydrogen 

Today: H2 extraction membranes

Á Using membrane technology to 

extract hydrogen from existing 

natural gas pipelines

Future: Anion Exchange Membranes

Breakthrough of electrolytic 

production of green hydrogen

Á 30% lower CAPEX

Á 10% lower OPEX

(vs Proton Exchange Membranes)

Contribution

to ú1 bn

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call
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Ready-to-use high-performance 

materials for infinite 3D applications

advantages:

Á Highest quality & highest performance

Á Ready-to-use 

Á Customized for different 3D 

technologies

Á Unique combination of properties

Additive Manufacturing
Driving industrial scale 3D printing technology along the entire value chain 

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Market size:         

~ú1 bn (polymer powders & 

photopolymers)

Market growth: >15%

Markets and USP Status quo Potential going forward

Market leader for PA12 ï

Innovation leader for new materials

Á Evonik as market leader in PA12 

powder materials for powder-based 

3D printing technologies1

Á World's 1st PEEK filament for 

medical implant applications in 2020

Á New product line for INFINAM® 

Photopolymers established in 2021

Á Targeted external technology 

investments

1. SLS: Selective Laser Sintering; HSS: High-Speed Sintering; MJF: Multi-Jet Fusion

High double-digit million 

sales today

Contribution

to ú1 bn

From prototyping to manufacturing

Substitution of plastic machining and 

injection molding through:

1. Close partnerships with major 

printing players and innovators 

1. Scaling the broadest portfolio of 

ready-to-use high-performance 

materials for all key 3D printing 

technologies to large volumes
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Precision Livestock Farming

Big data-based management to optimize every 

aspect of poultry production

System solutions addressing demand 

for sustainable & healthy food chain

with reduced environmental footprint

Evonik ideally positioned:

Á Strong nutritional know-how and 

services 

Á Global customer reach through Evonikôs 

brand recognition in Animal Nutrition

Á Key capabilities in R&D and innovation 

(in vivo, in vitro, gut model)

Sustainable Nutrition
Transform Animal Nutrition into system solutions for sustainable protein

|  November 4, 2021 |  Evonik Q3 2021 Earnings Conference Call

Relevant market: ~ú800 m

Market growth:        >15%

Future growth driver: 

Markets and USP Status quo Potential going forward

MONITOR livestock production

PREDICT protein quality 

PLAN protein supply 

Industry Value Potential: ~ú5 bn

Potential for product, service & digital 

revenues

High double-digit million 

sales today

Contribution

to ú1 bn

Non-antibiotic livestock 
via Gut Health Solutions

(e.g. probiotic ñGutCareò)

Fighting overfishing

via omega-3 from natural 

marine algae

Enhancement of

energy metabolism
via natural creatine precursor 

ñGuanAMINOò

Established product portfolio for:
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Full-service provider for our customers 

from an idea up to a claimable product

Evonik key success factors

Á Wide portfolio of specialty products with 

scientifically proven & claimable 

benefits

Á Strong customer intimacy

Á >30 years of extensive experience in 

white biotechnology

Cosmetic Solutions
Leading sustainable system solution provider for cosmetic ingredients

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Relevant market:    

>ú5-6 bn

Market growth:

Functional ingredients 

and Actives ~5.5 %

Triple-digit million

sales today

Unique selling point Status quo Potential going forward

Future growth driver:

Fully bio-based solutions

Á Our 100% bio-based surfactants 

are made from plant-based sugar

Á Applicable in Care Solutions as well 

as Cleaning Solutions 

Á Market growth >50%

Latest launch:

RHEANCE® One finding new markets

in a variety of cosmetic applications

Á 100% bio-based rinse-off application

Á USP of good foam & no bitter taste 

is ideal for applications in toothpaste

Contribution

to ú1 bn

Sustainable Functionals

Á e.g. Unique range of ultra-pure 

emollient esters, based on 

renewable sources & produced via

an eco-efficient enzymatic process

Active ingredients

Á Novel Active ingredients with focus 

on derma-cosmetics

Á Expertise in skin-identical 

ceramides since 1994

Delivery Systems

Á Enhanced cosmetic delivery into

skin

Á 2021 acquisition of Infinitec adds 7 

novel delivery systems to portfolio

Highly specialized System Solutions

combining:



34

An integrated System solutions portfolio of 

Advanced Drug Delivery, Functional 

Excipients, and Contract Manufacturing 

serving the pharmaceutical and medical 

device markets

Advantages

Á Track record of reliable, high quality 

specialized products, technologies 

and services

Á Shared competencies and 

technology platforms across the 

portfolio

Healthcare Solutions
Attractive portfolio with high level of synergies and access to fast-growing markets

|  November 4, 2021  |  Evonik Q3 2021 Earnings Conference Call

Market size:         

~ú200 bn

Market growth:

4 to >8%

Triple-digit million

sales today

Unique selling point Status quo Potential going forward

Strong market position in Future growth driver:

mRNA-based solutions for

Á Vaccines: e.g. cancer

immunotherapy, COVID-19

Á Protein therapeutics: treating

hereditary diseases

Á Gene therapy: offering the potential 

for curative therapies at the genetic

level

Market potential:

Accessible market of

> USD5 bn
by 2026 

Contribution

to ú1 bn

Medical Device Solutions:

Á Focused on providing biomaterials 

and services for mechanic support 

or enhancement of damage 

biological structures

Cell Culture Solutions1:

Á Focused on providing system 

solutions for biological drug 

production and next-generation 

biological constructs 

1: Growing cells in controlled conditions outside its native environment | 

Drug Delivery Systems:

Focused on system solutions that 

transport an active agent in the body 

to safely provide the desired 

therapeutic effect
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Nutraceutical system solutions provider 

for human dietary supplements

Evonik strengths:

ÁFast-growing market driven by

health-conscious consumers

ÁDifferentiation through scientific evidence 

and formulation capabilities

ÁHigh level of synergies within Health & 

Care (e.g. biotech, delivery systems)

Advanced Food Ingredients
Portfolio of high-value functional nutritional products
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Market size:

~ú25 bn

Market growth:

5 - 10%

Double-digit million

sales today

7 products launched until today

Geographical expansion
(e.g. AvailOm® registration in Brazil and India)

5 new launches expected for 2022

(e.g. natural ingredient with improved

bioavailability, new capsules generation for

delayed release)

Future growth drivers: 

Expanding existing competencies into 

additional markets (e.g. Nutricosmetics)

Leverage strong N&C expertise in 

fermentation to participate in fast 

growing non-animal protein market

Market Status quo Potential going forward

Business transformed from

only human amino acid business 

towards

portfolio of high-value

functional nutritional products, e.g.:

AvailOm®:

Å Omega-3 fatty acid powder

Å >5 times higher bioavailability than 

traditional liquid soft-gels

Å 100% sustainable sources (algae)

SAMANA®:

Å Product line of symbiotic solutions 

launched, addressing gut health and 

beauty from within

Contribution

to ú1 bn



36

60%
13%

19%

8%

75%

13%

8%3%

2020

New gas and steam turbine power plant in Marl

ÁReplacement of last coal-fired power plant in 2022

at Marl Chemical Park by a flexible gas and steam 

turbine power plant

-Total power output of 180 megawatts with an 

efficiency exceeding 90%

ÁModernization of Evonikôs power plant park as key 

element in achieving our targeted CO2 reduction 

by 2025

-Global scope 1 GHG emissions to be cut by 

~20%, mainly due to annual reduction of 

1million mT CO2

Gas CoalPower Others

2024
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Evonik successfully issued first green hybrid bond in August
Majority of proceeds for investments in Next Generation Solutions
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Áú500 m issuance followed publication of Green Finance Framework on 24 August, 2021 

ÁSustainability even more closely integrated into Evonikôs finance strategy

ÁMajority of proceeds will be used to finance investments in Next Generation Solutions 

ÁTransaction generated strong interest and significant oversubscription 

ÁHigh share (~50%) of ESG-investors 

ÁVery attractive interest rate and cost advantage by green use of proceeds (òGreeniumñ)

ÁEvonik successfully repurchased almost 81% of outstanding ú500 m hybrid bond issued 2017 on 

6 September, 2021 ïremaining 19% was repaid on 12 October, 2021

1.375% p.a.

coupon

ú3.8 m p.a. 

interest savings1

0.10% (ú500 k) p.a. 

ñGreeniumò

3.0x 

oversubscription

1. Compared to ú500 m hybrid bond issued in 2017


