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Sustainability is the backbone of our purpose 

Our Purpose

.

LEADING

BEYOND CHEMISTRY

TO IMPROVE LIFE,

TODAY AND

TOMORROW

LEADING é

Å Word leading specialty chemicals company

Å 80% of sales are generated from leading market positions

Å Networking of expertise and perspectives

Å Developing solutions together with partners

Å Sustainability is a growth driver

Å Clear focus on specialty chemicals

Å A balanced spectrum of business activities, end-markets and regions

Å We lead beyond chemistry because tomorrowósspecialty chemicals

have to be able to do more than chemistry

é BEYOND é

é CHEMISTRY
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Our sustainability strategy 2020+

Core elements

Sustainability is the 

backbone of Evonikôs 

purpose

Evonik intends to 

increase the portfolio

share of attractive 

growth businesses with 

sustainability benefits

Evonik is committed

to foresighted

resource

management

Evonik integrates

sustainability

in its Strategic 

Management 

Process

Evonik sets high 

standards for 

continuous

improvement of its

reporting
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Sustainability analysis of our business

Integrating 

sustainability in our 

Strategic Management 

Process
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35% 

of sales with Next Generation Solutions2

Å addressing globally increasing demand for 

sustainable solutions

Å delivering above-average growth

Next Generation Solutions

1) 2019 external sales excl. Services, Corporate & Others  | 2. ñNext Generation Solutionsò include ñLeaderò (A++) and ñDriverò (A+) products and solutions 

ú12.1 bn1 

2020: Analysis of complete portfolio with 326 PARCs

35%

Target for FY 2021 ff.

Increasing share of sales with Next Generation Solutions 

Challenged Transitioner Performer LeaderDriver
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Biosurfactants 
Sustainable 

Food Packaging

Improving Lithium-Ion-

Batteries 
Superinsulation

Biosurfactants used in personal 

and household care applications

Evonikôs superiority to market

ÁEvonik only company to 

produce bio-based 

surfactants on an 

industrial scale

Food stays fresh for longer due 

to O2 absorbing packaging

Evonikôs superiority to market

ÁEvonik only provider of additive

to capture oxygen molecules 

inside of packages to keep 

them fresh longer and 

reduce global 

food waste

Purely mineral high-performance 

insulation material 

Evonikôs superiority to market 

ÁSilica-based insulation material 

which is fully recyclable and

incombustible for 

sustainable 

housing

High-performance separators 

for more powerful batteries

Evonikôs superiority to market

ÁEvonikôs high-quality pure silica 

and metal oxides increase

safety, lifetime and 

performance of 

batteries for  EVs

Next Generation Solutions ïgrowth drivers in our portfolios
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Our sustainability strategy ïcombatting climate change

2008 - 2025

2008 - 2020: -44%

-50%
absolute

scope 1 & 2

emissions1

CO2

50 ú per t CO2

R&D for ñgreenò energy

Joint project by Siemens Energy and Evonik

on artificial photosynthesis to close carbon dioxide cycle 

Generation of high-value specialty chemicals

from carbon dioxide and eco-electricity

Pilot plant commissioned in Marl in fall 2020

CO2 pricing 

as additional 

planning premise          

for  large 

investments

-15%
Reduction of 

absolute scope 3 

emissions2 from 

upstream value 

chain 

2020 - 2025

1) Reference base: 2008 2) Reference base: 2020 



8 |  Public | ESG | Leading Beyond Chemistry, October 2021

New gas and steam turbine power plants in Marl

1) In thousand tons CO2eq

Á Modernization of Evonikôs power plant park as key 

element in achieving our targeted CO2 reduction 

Á Replacement of last coal-fired power plant 

at Marl Chemical Park by a flexible gas and steam 

turbine power plant

Á Total power output of 180 megawatts with an efficiency 

exceeding 90%

Á Global scope 1 GHG emissions to be cut

by ~20%, mainly due to annual reduction of 

1 million metric tons CO2

Á Plant expected to come on stream by 2022 at the same 

time as a new gas and steam turbine 

reserve power plant

Scope 1 and Scope 2 emissions1 

9,519

5,486 5,357

2008 20202019 2025

-44% -50%
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Our sustainability strategy ïambitious environmental targets

Water

As part of our global water management system 

development of site-specific action plans for 

sites that are potentially exposed to 

water stress

Energy
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Our Top 10 sustainability targets

1) With products introduced in or after 2015 2) non-German Employees 3) New reference parameter from 2021 4) Modified calculation basis from 2021

Á At least 35 percent of sales should come from Next Generation Solutions

Á Percentage of women at the first and second management levels below the executive board: 30 percent 

at each level by year-end 2024

Á 100 percent of all raw materials suppliers where annual procurement volume is > ú100 thousand to be 

covered by TfS assessments by year-end 2025

Á Generate more than ú1 billion in additional sales1 in our six innovation growth fields by 2025

Á Reduce green house gas emissions

- absolute scope 1 and scope 2 emissions by 50 percent by 2025 (reference base: 2008)

- absolute scope 3 emissions from the upstream value chainðprincipally from the ñraw material 

backpackòðby 15% by 2025 (reference base: 2020)

Á Reduce both absolute and specific engergy consumption by 5 percent by 2025 ( reference base 2020)

Á 20 percent intercultural mix2 in top management by 2023

Á 23 percent women in top and senior management by 2023

Á Safety

- Accident frequency rate Ò 0.263

- Incident frequency rate Ò 0.404

Á Occupational health performance index Ó 5.0

Status 2020

35%

26.9% / 26.3%

73%

ú350 m

ï44%

--

12.9%

0.80

1.45

--

15.9% / 14.2%

5.4
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Evonik well positioned in sector leading ratings and rankings

Evonik 

industry-

average

Evonik

industry

average

Evonik

industry

average

Evonik

industry

average

Evonik

industry

average

Evonik

Recent improvements:

Á ecovadis from ĂGoldñ 

to  ĂPlatinñ

Á CDP Climate Change 

fromĂBò to ĂA ïò 
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Sustainability even more closely integrated into Evonikôs finance strategy

Á Evonik successfully issued first green hybrid bond in August

Á ú500 million issuance followed publication of Green Finance Framework on 24 August 2021 

Á Majority of proceeds will be used to finance investments in Next Generation Solutions 

Á Transaction generated strong interest and significant oversubscription

Á High share (~50%) of ESG-investors 

Á Very attractive interest rate and cost advantage by green use of proceeds (ĂGreeniumñ)

Á Evonik successfully repurchased almost 81% of outstanding ú500 million hybrid bond issued 2017 

on 6 September 2021, remaining 19% will be repaid on 12 October 2021

1.375% p.a.

coupon

3.0x 

oversubscription

ú3.8 m p.a. 

interest savings1

0.10% (ú500 k) p.a. 

ñGreeniumò

Press release: https://corporate.evonik.de/en/evonik-successfully-issues-first-green-hybrid-bond-162200.html

1 Compared to ú 500 million hybrid bond issued in 2017

https://corporate.evonik.de/en/evonik-successfully-issues-first-green-hybrid-bond-162200.html
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Our sustainability governance structure

(CHRO)

Thomas Wessel, CHRO
executive board member 

responsible for sustainability

Executive Board: overall responsibility for sustainability

Chief Human Resources Officer: responsible executive board member

Sustainability Circle

umfasst die für Nachhaltigkeit 

relevanten 

Funktionen und Fachbereiche 

Sustainability Council

stellt die enge Verzahnung mit den 

operativen Geschäften sicher

Sustainability Circle

includes functions and units 

relevant to sustainability

Sustainability Council

ensures close collaboration 

with the operating business



14 |  Public | ESG | Leading Beyond Chemistry, October 2021



15 |  Public | ESG | Leading Beyond Chemistry, October 2021

Our sustainability strategy ïcombatting climate change

CO2
Evonik Carbon Footprint in FY 2020: 23.1 mio. t CO2e

17.7 mio. t 

(76%)

4.8  mio. t

(21%)

0.6 mio. t

(3%)

Scope 1 Scope 3Scope 2

23.1 Mio. t

ÁStrong commitment to ñParis Agreement 

on Climate Changeò reflected in 

implementation and execution on 

environmental targets

ÁñSustainability Strategy 2020+òtargets 

reduction of -50% of Scope 1 & Scope 2 

emissions1 by 2025

ÁReduction of absolute Scope 3 emissions2

from the upstream value chain ïmainly from 

the "carbon backpack" ïby 15% by 2025

ÁGlobal CO2 pricing used as additional 

parameter for investment decisions

1) Reference base: 2008 2) Reference base: 2020 
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Ambitious environmental targets 2004 ï2020

1) Energy- and process-related emissions as defined by the Greenhouse Gas Protocol, scope 2 emissions calculated using market-based method 2) Reporting on specific water intake has been recalculated 

retrospectively. Based on our regular analytical verification - checks on random samples of reported data and audits - gaps in reporting in one organizational unit were identified and corrected 3) Start-up of 

hydrogen peroxide facility in Jilin (China).

Specific GHG emissions1 Specific water intake2
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3

achieved in 2012

20% from 2004-2014

12% from 2013-2020

20% from 2004-2014

10% from 2013-2020

achieved in 2012
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Responsible supply chain management 

1) CPCIF = Chinese Petroleum and Chemical Industry Federation 2) estimated figure

Evonik founding member of ñTogether for 

Sustainabilityò (TfS) initiative of chemical 

industry driving transparency and 

sustainability along the supply chain.

Setting a global 

standard 

for sustainable 

supply chains in 

the chemical 

industry

Shared supplier 

engagement 

program

of leading global 

chemical 

companies

Minimizing efforts 

for suppliers and 

customers 

by replacing 

multiple individual 

assessments by a 

single evaluation

Third party assessments 

and audits managed by 

selected partner EcoVadis.  

Shared results on

web-based collaborative 

platform showing the 

suppliersô scorecard

Cooperation with 

CPCIF1; 2019 

Wanhua Chemical 

as  first China-based 

member company

TfS currently counts

Official 

partnership 

European 

Chemical Industry 

Council (Cefic) and

TfS

31 member companies with 

global spend of ú232 bn2
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Responsible supply chain management 

FY 2020 | 1) Alternatives

258
TfS audits

31
thereof

Evonik

1,148
TfS assess-

ments

186
thereof

Evonik

Our target

100% of raw materials suppliers with annual procurement volume of

>ú100k to be covered by TfS assessments by year-end 2025 (2020: 73%)

~80% (>50%) of Evonikôs 
direct (indirect) purchasing 

volume covered by 

TfS assessments 


