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A strong basis in Specialty Chemicals

1. Sales with top 1-3 market position by sales, production volume or capacity (depending on available data)  

Leading market

positions in 

80% 
of our businesses1

Almost 90% 
of direct sales

via

marketing & sales force 

of  ~2,000 
employees

Leading and 

proprietary technology 

platforms in 

25 countries 

on

5 continents 

Highly qualified 

workforce
as key factor for a 

successful and 

sustainable business 

development

Qualified 
employees

Market 
leadership

Customer
proximity

Technology
leadership

Unique brand 
recognition

(selected product brands)
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Three segments with differentiated management

Nutrition

& Care

Resource 

Efficiency

Performance

Materials

Growth Efficiency

ú4,646 mú810 m / 17.4%ú5,547 mú1,258 m / 22.7%

Sales

ú2,394 m

Adj. EBITDA / Margin

ú265 m / 11.1%

Sales Adj. EBITDA / MarginSales Adj. EBITDA / Margin

Sales

ú13,267 m

Adj. EBITDA

ú2,150 m

Margin

16.2%

ROCE

10.2%

Group financials 20181

1. Continuing Operations
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Balanced regional and end market split

End market split

Plastics and rubber1

Food & animal feed

Consumer & 

personal care 

products

Construction

Automotive & 

mechanical 

engineering

Pharma & Healthcare

Paints & coatings1

Metal & oil products

Renewable energies

Electrical & electronics

Paper & printing

Agriculture

<5% 5-10% 10-15% 15-20%

Sales by region

Western Europe

Eastern Europe

North America

Central & South America

Asia-Pacific

Other

1. Where not assigned to other end-customer industries  |  2018 Financials

Other industries
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Evonik Sustainability Strategy and Targets
Sustainability as core pillar of Evonikôs operating businesses

Á of sales covered by sustainability analysis1

Á of sales covered by life cycle analyses

ÁFounding member of ñTogether for Sustainabilityò initiative:

of purchasing volume covered by TfS assessments

Á of sales from resource-efficient products2

Á of sales contribute to UN Sustainable Development 

Goals (SDGs)

Targets 2004 ï2014

ÁReduction of 

- specific greenhouse gas emissions (GHG) emissions by 20%

- specific water intake by 20%

Targets 2013 ï2020

ÁReduction of 

- specific GHG emissions by 12%

- specific water intake by 10% 

ÁEvonik SUSTAINABILITY STRATEGY 2020+

- Reduction of absolute GHG emissions by 50% until 2025 

(base year: 2008)

- Internal CO2 pricing taken into account for investment decisions

- Introducing worldwide water management system

1. Methodology available at Evonik website; 2. Products that make a measurable contribution to improving resource efficiency in the use phase
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Evonik Sustainability product examples
Broad-based resource-efficient applications portfolio 

CALOSTAT®
Purely mineral high-performance 
insulation material, fully recyclable
and incombustible

POLYVEST® HT
Sealing compounds for insulating 
glass windows (triple glazing)

VESTENAMER®
Process additive that allows rubber 
waste to be processed to low-noise 
asphalt

SEPURAN®

Customized hollow-fibre membranes
for efficient biogas purification

TAICROS® Crosslinkers 
Used for photovoltaic cell 
encapsulation 

DYNAVIS®

Oil additives for energy-efficient
hydraulic fluids 

Silica-organosilane
Reinforcing system for Ăgreen tireñ 
technology

Catalyst NM 30
Catalyst enables cost-efficient
biodiesel production

Product examples for Product examples for Product examples for

ROHACELL®

Light-weight technology for
automotive and aircraft industry

Crosslinkers, silica,
oil additives, silicone
epoxy resins for wind power

DRIVONÊ 
Technology for cost-efficient engine 
oils and transmission fluids

PU-Additives
Additives for furniture applications 
and the automotive industry 
(low VOC)

of sales generated with products for resource-efficient applications1

1. Products that make a measurable contribution to improving resource efficiency in the use phase
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ñRAG-Stiftungò as long-term shareholder with focus on attractive returns

41.1%
58.9%

RAG-

Stiftung

Free float

Ownership structure RAG-Stiftung

ÁA foundation with the obligation to finance the perpetual 

liabilities arising from the cessation of hard-coal mining 

in Germany 

ÁEvonik as integral and stable portfolio element with 

attractive and reliable dividend policy

ÁClear intention to remain significant shareholder 

ÁRAG-Stiftung capable to cover annual cash out 

requirements with Evonik dividend (~ú345 m dividend 

received in 2019)
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Reliable and attractive dividend policy 

20122008 2009 2010 20142011 2013 2015 2016 2017

1.15 1.15

+7% CAGR

ÁSustainable dividend growth over the last 

years: 7% CAGR between 2008 and 2018

ÁAttractive dividend yield 

ÁReliable dividend policy targeting:

-dividend continuity

-a payout ratio of ~40% of adjusted 

net income

Dividend (in ú) for FY

Payout ratio 53% 41%

2018
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Building a best-in-class 

specialty chemicals company
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Targeting excellence in three strategic focus areas

Portfolio:

More balanced &

more specialty

Leading in

innovation

Open &

performance-oriented

culture

Profitable

Growth
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Smart MaterialsHealth & Care

Target portfolio structure
Four growth engines as drivers for profitable & balanced growth

Four

growth

engines

NUTRITION & CARE RESOURCE EFFICIENCY

Animal Nutrition

Specialty Additives
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Building on our strengths
Developing our growth segments and businesses

NUTRITION & CARE RESOURCE EFFICIENCY PERFORMANCE MATERIALS

ú4.6 bn ú5.6 bn ú2.4 bn

Meeting specialty chemicals characteristics

Growth 

businesses

Growth 

businesses

Mature 

businesses

Mature 

businesses

Mature 

businesses

2018 Financials continuing operations
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Step by step execution of strategic agenda
What we achieved so far

Sale of Methacrylates
ñConsistent portfolio 

transformationò

Adjust 2020
ñStrengthen leadership position 

in Animal Nutrition - savings of ú50 mò

June

2017

Nov.

2017

SG&A 2020
ñSavings of ú200 m - leaner processes, 

higher cost discipline, competitive cost structuresò

Strategy Update London
ñBuilding a best-in-class specialty 

chemicals companyò

Acquisition of PeroxyChem
ñFuturize Peroxideò

Mar.

2018

Nov.

2018

CTA reimbursement
ñStructurally improve 

free cash flow generationòò

Mar.

2019
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Active portfolio management 
More balanced and specialty with improved financial metrics 

Acquisitions Divestments

ĂCreating a global leader in Specialty & Coating Additivesñ

ĂExcellent complementary fit for resilient silica businessñ

ĂExpansion as leading partner for the cosmetics industryò

ĂExpansion of high-growth & -margin H2O2 specialty applicationsñ

ĂStreamlining on business-line levelò

ĂMajor step towards a more specialty & balanced portfolioò

Á Stable businesses with GDP+ growth

Á EBITDA margin above target range

Á CAPEX-light 

Á Sustained high cash conversion

Á Supply/demand-driven cyclical businesses 

Á Margin and FCF volatility over the cycle

Á CAPEX-intensive



17

Portfolio transformation leads to higher margins with reduced volatility 

2015 2016 20182017 2019E

EBITDA margin development: Acquisitions vs. ñMMA/PMMA Verbundò 

Acquisitions: APD Specialty Additives; Huber Silica; Dr. Straetmans; PeroxyChem



18

Portfolio development 
Asset-light shift towards specialties leads to margin uplift

Processing PA12 product into powders suitable for highest needs in 3D 

printing (additive manufacturing)

Repurposing fermenters of mature lysine business to produce high-end 

algae based omega-3 fatty acids

Add purification stages to further transform base business into high-end 

applications in electronics and environmental applications

Aligning the product portfolio and adapting the asset network to meet the 

future requirements for a higher share of specialties

M
a

rg
in

 p
o

te
n

ti
a

l

Asset light 
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Strategic agenda reflected in ambitious financial targets
Structurally lifting EBITDA margin and driving balanced growth

Historic margin range (in %) Targets going forward (over the cycle)

15.5

16.2

2010 2011 2012 2013 2014 2015 2016 2017 2018

ROCE above cost of capital

FCF significantly above dividend level

Reliable and sustainably growing dividend

Solid investment grade rating

18-20%Structurally lift EBITDA margin 

into sustainably higher range of 

16-18%
GDP+Above-average volume growth 

2017 & 2018: continued operations 
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Outlook 2019 confirmed
Intensified self-help compensates production constraints and weaker environment

Á Ongoing challenging market environment

mirrored in tight Q3 businesses performance

EBITDA guidance 2019 confirmed:

ñat least stable adj. EBITDAò (FY 2018: ú2,150 m)

Market environment

Production constraints 

Performance Materials

Self-help measures

Á Production constraints in Performance Materials 

additionally weigh on H2 earnings

Á Self-help measures intensified: SG&A program ahead of plan; additional 

contingency measures implemented
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SG&A program ahead of plan ïadditional contingency measures 
implemented for H2 2019 

ÁAdditional contingencies of  +ú20 m

-Hiring discipline (free positions filled internally)

-Travel restrictions (e.g. more digital meetings) 

-Reduced expenditure on external consultants

-Maintenance (energy & plant management)

-Salary components

SG&A program 

ahead of plan 

Additional contingency measures

implemented

(SG&A savings 2019)

+ ú20 mú50 m 

as previously 

announced

Upgraded

ú70 m 
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Q4 EBITDA expected ~ ú500 m 
Reduced Q4 seasonality supported by license fees & cost savings

(Adj. EBITDA in ú m)

1,647

Outlook

2019

9M 

2019

Normal Q4

Per. Materials

License proceeds

Higher savings

ÁNormal Q4 earnings (= qoq seasonality of ~20% (after MMA sale))

ÁLower qoq impact from production constraints in Performance Materials

ÁLicense proceeds of ~ú40 m from two projects in Active Oxygens 

ÁSG&A program ahead of plan; additional contingency 

measures implemented (~ ú25 m in Q4)
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Outlook 2019: Free Cashflow
Strong improvement both in FCF and cash conversion ïfurther upside in 2020

ú526 m

2019E

~ ú700 m

2018

Cash

conversion

rate

FCF

1

1. Extraordinary carve-out taxes of ú200-220 m (related to MMA divestment) not considered in 2019 outlook 

ÁSignificantly higher FCF: ~ú700 m

ÁStrict working capital management

ÁHigh capex discipline

ÁSupport from CTA reimbursement

Cash conversion rate

Áabove 30% in 2019

Áfurther upside for 2020
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Outlook 2019:
EBITDA outlook confirmed, sales now expected slightly lower

ÁWith regards to the challenging macro environment 

we revised our sales outlook for 2019

ÁSales on group level are expected to be slightly 

below prior yearôs level                          

(previously: at least stable) 

ÁEBITDA guidance on group level confirmed 

- Update on segment guidance:

- Nutrition & Care slightly lower (confirmed)

- Resource Efficiency slightly higher (confirmed)

- Performance Materials lower 

(previously: around level of last year)

- Services and Corporate/Other with tangibly 

lower cost base
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Additional indications for 2019

1. Including transaction effects (after hedging) and translation effects; before secondary / market effects |  2. Guidance for ñAdj. net financial resultò subject to interest rate 

fluctuations which influence discounting effects on provisions

Á Synergies from acquisitions Additional synergies of ~ú30 m (total synergies: ~ú70 m)

(APD & Huber Silica)

Á PeroxyChem Not included in outlook

Á ROCE Slightly below (previously: above) cost of capital (10.0% before taxes) and below (previously: around) 

the level of 2018 (10.2%)

Á Capex ~ú900 m(previously: ú950 m; 2018: ú969 m) 

Á EUR/USD 1.15 EUR/USD (2018: 1.18 EUR/USD) 

Á EUR/USD sensitivity1 +/-1 USD cent = -/+ ~ú8 madj. EBITDA (FY basis) 

Á Adj. EBITDA Services Slightly above the level of 2018 (previously: around the level of 2018; 2018: ú100 m)

Á Adj. EBITDA Corporate / Others Tangibly less negative than 2018  (previously: slightly less negative (2018: - ú283 m))

Á Adj. D&A ~ú900 m(2018: ú789 m); increase mainly IFRS 16-related 

Á Adj. net financial result2 ~-ú190 m(2018: -ú151 m); increase partly IFRS 16-related 

Á Adj. tax rate Around the level of 2018 (2018: 23%); 2018 & 2019 benefit from US tax reform & MMA-related deferred tax assets, 

normalization of adj tax rate to ~28% expected from 2020 onwards 
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Resource Efficiency
Sequentially stable earnings in an unchanged challenging market environment

Sales (in ú m) Adj. EBITDA (in ú m)/ margin (in %)

1,4141,402

Q1 19Q3 18

1,425

Q4 18 Q3 19Q2 19

1,438 1,445

-1%

ÁDifficult market environment for auto and coatings businesses 

rolled over into Q3  

ÁVolumes in industry-linked Silica applications and Coating 

businesses impacted by economic downturn

ÁSolid pricing continued in Q3, maintaining high margin level of 

above 22%

ÁHigh Performance Polymers (ongoing strong PA12 business in 

industrial & consumer goods) and Crosslinkers (strong demand 

for IPD for wind industry) with resilient performance

335

256

330 326 322

Q3 18 Q2 19 Q3 19Q4 18 Q1 19

-4%

Q3 19 

vs. Q3 18

22.623.5 18.3 22.9 22.8

Volume Price FX Other

-3% +1% +1% 0%ĈĊ ĄĄĈ
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Nutrition & Care
Solid operational performance in resilient end markets

Sales (in ú m) Adj. EBITDA (in ú m)/ margin (in %)

Q3 18 Q4 18 Q2 19Q1 19 Q3 19

1,167 1,172 1,149 1,131 1,138

-2%

ÁHigh demand in Animal Nutrition continues to be neutralized by 

planned shift from bulk to specialty products (in Care Solutions 

and for Veramaris JV)

ÁRobust contribution from Care Solutions and accelerating 

earnings in Health Care (FY 2019 back-end loaded)

ÁMethionine with ongoing strong volumes, sequentially slightly 

lower prices

ÁSuccessful implementation of efficiency programs throughout 

2019 mitigate negative methionine price effect of > ú100 m

212

167 180 190 188

Q3 18 Q4 18 Q1 19 Q2 19 Q3 19

-11%

18.2 14.2 15.7 16.8

Q3 19 

vs. Q3 18

16.5

Ċ

Volume Price FX Other

-1% -3% +2% 0%Ċ ĄĊĊ Ĉ
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Ċ Ċ

Performance Materials
Difficult quarter due to limited raw material availability and unexpected outage

Sales (in ú m) Adj. EBITDA (in ú m)/ margin (in %)

ÁDifficult market environment for petrochemical derivatives 

continuing. Additionally, C4 business impacted by limited raw 

material availability and unexpected outage (BD-plant in Antwerp) 

(combined EBITDA impact of ~ú20 m in Q3)

ÁPrices down mainly due to yoy lower Butadiene spread

ÁQ4 earnings will be impacted by limited product availability for 

INA and DINP (compressor failure in C4 plant in Marl). 

Production constraints expected to be solved by mid-November. 

Expected impact on EBITDA in Q4: ~ú10 m

Q3 19

vs. Q3 18

Volume Price FX Other

-6% -10% 0% -4%ĄĊ ĊĊ

591
506 520 553

475

Q3 18 Q1 19Q4 18 Q2 19 Q3 19

-20%

63

46
53

74

47

Q3 18 Q3 19Q4 18 Q1 19 Q2 19

-25%

10.7 9.1 10.2 13.4 9.9
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Performance Materials
Supply issues and production constraints throughout the year 

Performance Materials 

Butadiene

320 kt

Butene-1

235 kt
INA/2PH

450 kt

Gases

MTBE

675 kt

DINP

220 ktAntwerp
Marl

ÁIntegrated production set-up based on supply of crack 

C4 from crackers in Marl & Antwerp

ÁEvonikôs advantage to make complete use of all C4 

fractions

ÁHigh plant utilization crucial for segment earnings  

Challenges 2019

ÁQ1 with limited raw material availability in Marl 

(supplier shutdown) 

- Impact on EBITDA in Q1: ~ú10 m

ÁQ3 with limited raw material availability in Antwerp 

(supplier shutdown) and unexpected turnaround in 

Antwerp (BD-plant) 

- Impact on EBITDA in Q3: ~ú20 m

ÁQ4 impacted by limited product availability for INA and 

DINP due to compressor failure in Marl. Production 

constraints expected to be solved by mid-November. 

- Expected impact on EBITDA in Q4: ~ú10 m

Annual 

capacities
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Consistently executing our strategic agenda 
Levers for structural uplift in profitability and growth

Cost 

excellence

Innovation

Portfolio 

Management

Synergy 

realization

by (year)

ÁRealization of synergies from Air Products 

and J.M. Huber acquisitions

ÁTargeting structural improvements in SG&A, 

reduction of 1,000 FTE

ÁLeverage additional growth from six innovation 

growth fields with above-average profitability

ÁPortfolio strategy: more balanced and more specialty

Impact (p.a.)

ú85 m

EBITDA

ú200 m

EBITDA

ú1 bn 

additional 

SALES

Strategic lever

2020/

2021

2021 

(full impact)

2025

18-20%
EBITDA margin

GDP+
volume growth 
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Four growth engines
Growth drivers and product examples

Health & Care
Preferred partner in Pharma

and Cosmetics

Smart Materials
Tailored functionalities for 

sustainable solutions

Animal Nutrition
Comprehensive portfolio for

more sustainable food chain

Specialty Additives
ñSmall volume, big impactò

Growth trends and drivers Market growth

5-7%

5-6%

5-6%

4-7%

ÁMore sophisticated requirements on additive effects

ÁNeed for increased product performance and 

efficiency 

Á Increasing health-awareness and lifestyle

ÁBio based products and environmentally-safe 

cosmetics

ÁTrend towards resource efficiency in high 

demanding applications

ÁEngineered materials and systems to fulfill high 

performance requirements

ÁSustainable nutrition

Á Improving food quality and safety 

Product examples

Coating Additives

PU-Additives

Oil Additives

Pharma polymers

Oleochemicals

Advanced biotechnology

Rubber Silica & Silanes

High Performance Polymers

Membranes

Amino acids

Probiotics
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Portfolio Management 
Targeted and disciplined M&A approach

Air Products
Performance Materials (2016)

Huber Silica
(2016)

PeroxyChem
(2018)

Business Highly attractive strategic fit, seamless integration into existing businesses 

Purchase price ~ ú3.5 bn ~ ú600 m $625 m

EBITDA margin >20% >20% ~20%

Market growth ~4-5% ~4-6% ~6%1

Disciplined expansion in high-growth & -margin businesses with excellent strategic fit

Dr. Straetmans
(2017)

ú100 m

~20%

~10%

1. In specialty applications (~65% of total Adj. EBITDA)


