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INCREASING DEMAND,

ABOVE-AVERAGE GROWTH, 

HIGHLY PROFITABLE 

AMBITIOUS SUSTAINABILITY 

TARGETS AND COMMITMENTS

CHANGE IN MINDSET

Sustainability as backbone of Evonikôs purpose and strategy
Setting the frame

|  Sustainability at Evonik
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Ambitious commitments on handprint and footprint
In line with Science Based Targets 

Scope 1+2 

(Well below 2 degrees)

Scope 3 

Next Gen Solution

(Leaders + Drivers)

Challenged Products 

>50%

<5%

-25%

Sales by 2030 CO2 reduction 2030

|  Sustainability at Evonik
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Best-in-class products in Evonikôs portfolio whiché

NGS: ñNext Generation Solutionsò include ñLeaderò (A++) and ñDriverò (A+) products and solutions

édeliver superior 

sustainability benefits

to our customers

éaddress increasing 

customer demand for 

sustainable solutions
édeliver above-

average growth

Handprint: ñNext Generation Solutionsò
43% of Evonikôs portfolio with superior sustainability benefits

Result of PSA analysis

~91%
products above or on 

market reference

External

sales

|  Sustainability at Evonik
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Increase ñNext Generation Solutionsò

Handprint: ñNext Generation Solutionsò to grow beyond 50% by 2030
Market-driven transformation

NGS: ñNext Generation Solutionsò include ñLeaderò (A++) and ñDriverò (A+) products and solutions  

Three levers to increase the share of NGS

Superior sales growth rates of

existing ñNext Generation Solutionsò 

New sales from innovations

becoming ñNext Generation Solutionsò

ñChallengedò and ñTransitionerò 

products exiting or with new formulations
ú3 billion of growth investments until 2030

1

2

3
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ENSURE HEALTH 

& WELL-BEING

FIGHT

CLIMATE CHANGE

DRIVE 

CIRCULARITY

SAFEGUARD 

ECOSYSTEMS

FUTURE MOBILITY

Lightweight solutions

Solutions for hybrid & 
full battery cars

BIO-BASED SOLUTIONS

Bio-based & fully bio-
degradable surfactants

Natural active cosmetics 
ingredients

DRUG DELIVERY SYSTEMS

Advanced oral & parenteral 
drug delivery systems 
(e.g. mRNA LNP)

SUSTAINABLE NUTRITION

Omega-3 fatty acids 
from natural 
marine algae 

Gut health solutions

SPECIALTY ADDITIVES

for environmentally-friendly 
solutions, e.g. water-based 
artificial leather

ECO-SOLUTIONS

Specialty peroxides solutions

Membranes for
gas separation

CIRCULAR ECONOMY

Circular plastic & 
circular polyurethanes 
additive solutions

Handprint: Superior sales growth rates of existing ñNGSò
Portfolio circled around our four ñSustainability Focus Areasò

|  Sustainability at Evonik
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Next Generation Technologies Key levers

ú700 million of investments until 2030

Footprint: Our commitments to reaching the Paris Climate Agreement
Site-driven transformation

Strong Sites

Green energy

Process Efficiency

1

2

3

Sustainability Data Management4
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8

Footprint: ñNext Generation Technologiesò
Example Antwerp as blueprint for other sites

Reduction1 by economically attractive measures ñNext Generation Technologiesò (selected examples)

~65 Advanced levers

370

~65

~30

Innovative waste heat

up-cycling

Process redesign

530

ÁAdvanced Process Control (APC) ensuring production at ideal 

operating point

ÁHeat exchangers for improved heat integration

ÁHigh temperature heat pumps for valorization of waste heat

ÁMechanical vapor recompression

ÁCO2 reuse in production processes

ÁAdaptation of reaction conditions for increased energy efficiency

2a

2b

2c

-30%
Reduction

potential

1. Gross emissions in kt CO2e

|  Sustainability at Evonik
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Footprint: Reduction targets in all our sustainability focus areas
Measurable set of KPIs in place

reduction of Scope 1 and 

Scope 2 emission

Reduce specific2

production waste

Reduce specific2

freshwater intake

reduction of other 

emissions to air 

ÁTargeting 100% share of 

renewable sourced electricity

Á-11% reduction of Scope 3 

ÁBe climate neutral for all 

emission scopes by 2050

ÁReduce amount of non-

hazardous waste sent to 

landfill

ÁSignificant increase in bio-

based and circular raw 

materials

ÁSite-specific action plans for 

water-stress production sites

Á100% RSPO MB3 certified 

palm oil and derivatives by 

2025

ÁMaintain low risk exposure to 

ñHazardous Chemicals 

of High Concernò

-25% -10% -3% -20%

Fight Climate Change Drive Circularity Safeguard Ecosystems Ensure Health & Wellbeing
Footprint 

reduction

KPI

Ambitions

20301

1. Reference year 2021; 2. Corresponding to the production volume; 3. RSPO MB: Roundtable on Sustainable Palm Oil Mass Balance 

|  Sustainability at Evonik
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Ambitious sustainability targets backed by financial commitment
Capex as key element for investments into handprint & footprint

1. Incl. ~ú50 m p.a. for Performance Materials   |  2. ~ú350 m p.a.  |  3. ~ú80 m p.a. on average incl. ~ú15 m p.a. for PM, ramping up gradually over the coming years |  4. Incl. ~ú65 m p.a. for PM

WE REDUCE

OUR FOOTPRINT

Additional capex for 

ñNext Generation Technologiesò 

mainly on top of maintenance

Capex p.a.

post 20224

~50%

Capex p.a.

until FY 20221

~50%

~ú900 m

ú900-1,000 m

Additional capex for

ñNext Generation

Technologiesò3

Growth capex

Maintenance capex
WE INCREASE

OUR HANDPRINT

80% of growth capex for 

ñNext Generation Solutions"

>ú3 bn
2022-20302

~ú700 m
2022-20303

|  Sustainability at Evonik
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Complementing the governance on ESG
Reflected in organizational set-up and remuneration

ÁExecutive Board has overall responsibility for 

sustainability

ÁSetting strategic framework and executing measures 

in close cooperation with operating divisions

Clear responsibilities Part of remuneration

ÁOccupational safety part of remuneration of the 

executive board since more than a decade

ÁNew ESG goals integrated in remuneration schemes 

of Executive Board

20%
ESG

Long-term incentives linked to ESG KPIs: 

ÁSales share of

ñNext Generation Solutionsò

ÁCO2 emission reduction

ÁEmployee commitment

CEO

Executive
Board

Division
Heads

Steering & 
decision-making

Sustainability
Council

CHRO

Head of 
Functions Business 

Cross-functional & 
business alignment

Sustainability
Circle

|  Sustainability at Evonik
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Sustainability strategy - Key take-aways
To improve life, today and tomorrow. 

Sustainability is an integral part of our purpose ïfour Evonik focus areas 

as guiding framework for Evonik

Sustainability is fully integrated into strategic management 

processes: portfolio & innovation steering, capital allocation

Handprint: increase NGS1 sales share to >50% by 2030

Footprint: reduce CO2 emissions by 25% by 20302

Driving Next Generation Culture & complementing governance

>50%

-25%

1. NGS: ñNext Generation Solutionsò

2. Commitment letter signed and handed in for SBTi, 25th April 2022, gross emissions reduction with reference year 2021, target year 2030

|  Sustainability at Evonik
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industry-

average

Evonik

industry

average

Evonik

industry

average

Evonik

industry

average

Evonik

industry

average

Evonik

2022 recognitions:

Á ecovadisĂPlatinñ 

awarded for 2nd time

Á CDP Climate Change 

ĂA ïò confirmed

Sustainability Rankings 
Evonik best-in-class within chemicals sector

ñAAò1 ñA-ò5ñPlatinò2 ñB-ò3 Top 10%4

1: Rating on a scale of AAA to CCC  |  2: Top 1% of companies assessed  |  3: Rating on a scale of A+ to D- |  4: out of ~130 companies ranked in the chemical sector  | 5: Rating on a scale of A+ to D-

|  Sustainability at Evonik
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Green Finance supporting Evonikóssustainability strategy
Green bonds as financial instrument firmly established

0

200

400

600

800

1,000

2029202820272022 20252023 2024 2026

Senior Bond

Schuldscheine / loans Green Senior Bond

Green Hybrid bond1

1: Formal lifetime 60 years; first redemption right for Evonik in 2026

Well-balanced bond maturity profile

August 2021 May 2022

Issuance
ú500 m 

Green Hybrid Bond

ú750 m

Green Senior Bond

Á éaccording to Green Finance Framework, mainly allocated to

NextGen Solutions capex

Á In addition, green RD&I opex for NextGen Solutions and 

expenses for energy efficiency (e.g. for NextGen Technologies) 

and renewable energy (e.g. Green PPA)

Á Sustainability strategy well accepted by reputable ESG-

investors

Á Green Finance can be an important differentiating factor, 

especially in difficult market situations

Á Contribution to achieving sustainability targets, e.g. increase 

sales share of Next Generation Solutions to >50%

in ú m

Use of proceedsé

Green Finance firmly established

|  Sustainability at Evonik
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Our top ESG targets

1. With products introduced in or after 2015 | 2. See table T12 in Sustainability Report | 3. Non-German Employees | 

4. New reference parameter from 2021 | 5. Modified calculation basis from 2021 

Status 2022 Target

ÁGenerate >ú1 bn in additional sales1 in our six innovation growth fields by 2025

ÁSales share to be generated from ñNext Generation Solutionsò by 2030
Strategy and growth

ÁTfS assessments of all raw materials suppliers (with annual procurement volume >ú100k) by year-end 2025
Value chain and products

ÁReduce green house gas emissions

- absolute scope 1 and scope 2 emissions by 2030 (reference: 2021)

ÁReduce specific freshwater intake² by 2030 (vs. 2021)

The environment

Á Intercultural mix3 in top management by 2023

ÁWomen in top and senior management by 2023
Employees

ÁSafety

- Accident frequency rate (LTI-R)4

- Incident frequency rate (PSI-R)5

ÁOccupational health performance index

Safety

ÁSustainability Council reporting directly to CEO

Á20% of Long-Term Incentive linked to Sustainability targets
Governance and compliance

>ú600 m

43%

66%

-6%

+6%

15.8%

20.3% / 17.1%

0.25

0.49

5.6

--

--

>ú1 bn

>50%

100%

-25%

-3%

20%

23%

Ò0.26

Ò0.40

Ó5.0

V

V

|  Sustainability at Evonik

Á>ú350 m additional sales from solutions for the circular plastics program from 2030>ú350 m

- absolute scope 3 emissions by 2030 (reference: 2021) -7% -11%

--

ÁReduce specific production waste by 2030 (vs. 2021) +2% -10%
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Sustainability fully integrated in corporate strategy 
Next phase of transformation in all three strategic levers

Next Generation Portfolio

Exit Performance Materials

Full focus on three attractive growth divisions

Next Generation Innovation

ú1 bn new sales well on track

Growth areas beyond 2025 already launched

Next Generation Culture

Diversity as key to successful strategy execution

ESG targets integrated into mgmt. compensation

ESG Targets

>50% sales share of

-25% CO2 emission reduction, e.g. via

Financial Targets

Organic growth >4%

EBITDA margin 18-20%

ROCE ~11%

FCF Conversion >40%

Three major strategic leverséé with sustainability fully integrated éé delivering on ambitious targets

Culture

Portfolio

Innovation

Sustainability

|  Sustainability at Evonik
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Portfolio

ÁHandprint: ñNext Generation Solutionsò 

ÁFootprint: CO2 emission reduction as key KPI

Innovation

ÁSustainability fully integrated into innovation portfolio steering 

ÁClear alignment with our four Sustainability Focus Areas

Culture

ÁSafety and health protection are top of our agenda

ÁStrengthen diversity to lead in a complex world

Agenda
Sustainability fully integrated into all three strategic levers

Social & Governance

ÁSocial commitments & responsible supply-chain management

ÁSustainability KPIs as integral part of management compensation

|  Sustainability at Evonik
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Our Sustainability Focus Areas defining footprint & handprint measures
Result of external views and Evonik portfolio and competencies

FIGHT CLIMATE 
CHANGE

DRIVE
CIRCULARITY

SAFEGUARD 
ECOSYSTEMS

ENSURE HEALTH 
& WELL-BEING

Our Sustainability Focus Areas
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Value Chains with 

hot spots and our 

area of influence

Portfolio

Sustainability

Assessment

Core

Competences

UN Sustainable

Development

Goals

Material sustainability

topics we can

influence

Capital market ratings

and rankings 
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Sustainability fully integrated in corporate strategy 
PSA and Emission Data Cube: core tools for strategic management process

ñPortfolio Sustainability Analysisò (PSA)Outcomes for Strategic Management Process

Portfolio management Innovation management Capital allocation

ñEmissions Data Cubeò (Evonik GHG summary)

ÁReduction targets considered in asset strategy and 

accounted for in resource planning

ÁSimulation of scenarios in all dimensions 

(e.g. portfolio moves, regional choices)

Assessing

products 

vs. market 

signals

Emissionsô

analysis

Internal
Hazard from

exposure

Regulatory

Value chain

EcolabelsComparative

performance

Value

creation

SDGs

Categorization of product portfolio

Á>500 PARC1s analyzed

ÁClassification into 5 product 

sustainability clusters with 

ranking from C-- to A++ 

3-dimensional emission data

ÁBy business lines and divisions

ÁBy type: scope 1-3 emissions, 

up- & downstream

ÁBy site and region

1. PARC:   product-application-region combinations

ÁClear strategic roles of product 

groups acc. to sustainability 

cluster, managing ñNext 

Generation Solutionsò

ÁPortfolio guidelines for product 

and innovation steering

|  Sustainability at Evonik



21

Portfolio

ÁHandprint: ñNext Generation Solutionsò 

ÁFootprint: CO2 emission reduction as key KPI

Innovation

ÁSustainability fully integrated into innovation portfolio steering 

ÁClear alignment with our four Sustainability Focus Areas

Culture

ÁSafety and health protection are top of our agenda

ÁStrengthen diversity to lead in a complex world

Agenda
Sustainability fully integrated into all three strategic levers

Social & Governance

ÁSocial commitments & responsible supply-chain management

ÁSustainability KPIs as integral part of management compensation

|  Sustainability at Evonik
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Portfolio Sustainability Analysis (PSA)
Categorization of product portfolio, integrated in Strategic Management Process

|  Sustainability at Evonik
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Portfolio management: Adding sustainability as integral dimension
Alignment of sustainability clusters and strategic roles in strategy dialogues

Challenged

Transitioner

Driver

Leader

Restructuring Mature Market

Growth

Accelerated

Growth

Performer

S
u

s
ta

in
a

b
ili

ty
 c

lu
s
te

rs

Strategic roles in portfolio

Bringing together two approaches To derive new strategic actions

Traditional strategy matrix

ñPortfolio Sustainability Analysisò
+

Strategic roles in portfolio

Sustainability clusters
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